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Bridlington Town Centre Area Action Plan 
 
 
Report of the Director of Planning and Economic Regeneration  
 
A. Executive Summary 

 
The purpose of the report is to review the current position with progress of the Bridlington 
Area Action Plan and particularly the proposed delivery of the Town Centre Scheme and 
Harbour and Marina Improvements, following confirmation that the Regional Development 
Agency, Yorkshire Forward, will cease to exist in 2012. The Council therefore needs to be 
satisfied that:  

• the major projects proposed through the Bridlington Area Action Plan can be delivered within 
the Council’s own resources, and those generated as a result of the developments; 

• a clear methodology of the approach to the phased delivery can be demonstrated to the 
Planning Inspectorate when the Publication AAP is at Public Examination stage;  

• delivery can be achieved within the timescales required by the planning process. 
 

B. Corporate Priorities 2008-2011 
 

Valuing Our Environment 
Local Problem Solving 
Reducing Inequalities 
Revitalising Our Communities 
Retaining the East Riding Character 
A Well Managed Authority 

  
C. Portfolio 
 

Key Strategic Issues (All Major Issues, Property)  
Economic Development and Regeneration (Economic Development, 
Renaissance Partnerships)  
Environment and Planning 

 
D. Recommendation and Reason for Recommendation 

 
Members are requested to support the continued delivery of the Bridlington Area Action Plan 
and it is recommended that: 
i) the Council has sufficient existing resources, taking account of the likely costs and 
potential for income to be generated, to enable delivery of the Bridlington Area Action Plan 

Bridlington South



(AAP) and continuing studies for the marina through a staged approach to the comprehensive 
delivery of the AAP; 
ii) the sites shown on the plan at Appendix 1 be committed to the delivery of the 
Bridlington Area Action Plan to be declared surplus at the appropriate time to facilitate 
development;   
iii) any income generated from the sale of assets and/or development agreements within 
the AAP area, is retained for re-investment into the Bridlington Regeneration Reserve; 
iv) an outline planning application for the area set out at Appendix 3 be prepared and 
submitted, working to appropriate timescales in parallel with the consideration of the 
Publication AAP by the Planning Inspector; 
v) an Appropriate Assessment (Habitat Regulations) be progressed in parallel with the 
planning application; 
vi) a Delivery Report be commissioned to be completed before the end of the Publication 
AAP consultation period; 
vii) feasibility work is commissioned to prepare detailed specifications/estimates for the 
priority strategic public realm projects as shown at Appendix 4; 
viii) that the necessary study work to progress the harbour and marina improvements be 
developed as appropriate, particularly the Business Case Study work;  
ix) the delivery staff structure shown at Appendix 5, and associated costs as estimated for 
the financial year 2011/12 and 2012/13 be approved to support the management of the AAP 
process, marina, and related major project development, and contracts of employment be 
extended where appropriate;  
x) professional services from within the Council, and specialist support be employed 
and/or commissioned as necessary to support the management of the AAP process, and related 
major project development. 

 
1. Background  
 
1.1 The Economic Development Strategy for the East Riding designates Bridlington as Category 1 

priority for regeneration. Through the Strategy for regenerating Bridlington (Roger Tym & 
Partners, 2004), opportunities have been taken to progress the regeneration of Bridlington 
during recent years, particularly through the European Regional Development Fund Objective 
2 Programme (2000-2006), and as part of Yorkshire Forward’s Renaissance Towns Programme. 
In parallel, initiatives have been developed for other major urban settlements across the East 
Riding, to put in place Renaissance Plans for appropriate interventions to create the right 
circumstances for sustainable growth of the local economy. However, Bridlington has remained 
the highest priority.  

 
1.2 The Bridlington Area Action Plan (AAP) is the planning framework which is essential for the 

delivery of the Strategy for Regenerating Bridlington (Roger Tym & Partners) which was put in 
place in 2004. The major projects identified by the Regeneration Review Study work were for 
the Town Centre Scheme, and improvements to the Harbour to provide Marina facilities. Since 
the Strategy for Regenerating Bridlington was adopted by the East Riding of Yorkshire Council, 
and key partner Yorkshire Forward, much preparatory work has been undertaken to enable the 
Town Centre Scheme and the Harbour and Marina Improvements to move forward to the 
delivery stage. It is now confirmed that YF will cease to exist beyond March 2012 and therefore 
the Council now has to take a lead role to progress the Town Centre and Marina. 

 
1.3 The AAP for Bridlington will be the statutory planning framework which will enable the 

remaining major capital projects - the town centre scheme and harbour/marina improvements 
– to be delivered. The AAP has been developed in accordance with the statutory planning 
process, within the wider context of the Local Development Framework for the East Riding. 
The process has been reported at key stages within the Council to ensure that there is 



consensus of support for the emerging policy framework, and that at each stage of progress 
achieved, there is a clear understanding of what lies ahead. Revisions to the AAP have been 
carried out as necessary during the development process, based on expert advice, consultation 
with major retail interests, changes in legislation, and in response to feedback received at each 
stage of the statutory consultations which have been undertaken. This has resulted in a more 
focused area for the AAP boundary, inclusion of the proposed Harbour/Marina improvements 
and a revision to the extent of the Primary Retail Core.  

 
1.4 The current version of the AAP is complemented by the Supplementary Planning Document 

(SPD) which was subjected to consultation alongside the AAP. The purpose of the SPD is to 
set out the detailed guidance to support the delivery of the AAP and provide guidance on a 
range of policies related to the design of the Town Centre and Marina schemes. In addition the 
AAP is supported by the Sustainability Appraisal (SA), and Habitats Regulation Screening.  

 
1.5 Background work on the Harbour and Marina includes a demand study, hydrodynamic 

modelling, draft layout design and harbour berthing disposition. 
 
2. Scope 
 
2.1 The Council has been prudent in setting aside its own financial reserves to support the Strategy 

for Regenerating Bridlington, which has also meant that it has been possible to utilise both 
European Regional Development Fund grant and Yorkshire Forward (YF) investment in the 
wider programme of regeneration for Bridlington. This has enabled the Council to actively 
pursue strategic acquisition of selected properties (by negotiation) within the area of interest for 
the AAP. The costs of acquisition being largely funded by YF, but the freehold retained by the 
Council, subject to “clawback” provisions of YF, which may remain following their abolition. 

 
2.2 The primary consideration for the Council is to be satisfied that delivery of the Town Centre 

Scheme can be achieved once the Area Action Plan proceeds to publication stage, and that this 
can be demonstrated at pubic examination. This requires careful scrutiny at this stage, not only 
to be certain prior to making the AAP submission, but also in the knowledge that the financial 
support from regional development agency level i.e. Yorkshire Forward (YF) will no longer be 
available. In the future, it is expected that any significant public funding for major regeneration 
programmes will be allocated through Local Enterprise Partnerships. However, there is no legal 
or policy framework yet in place to establish how the new arrangements will work. Therefore in 
order to meet the statutory AAP timescales (within the context of the Local Development 
Framework for the East Riding) the purpose of the this report is to demonstrate that the next 
phases of AAP development can be achieved from within the Council’s own resources. 

 
2.3 Therefore the key considerations to be made are:  

• The continued commitment of the Council to utilise the Bridlington Regeneration Reserve 
for the purpose for which it is intended; 

• The need to develop an approach to delivery of the town centre scheme that will achieve 
the desired comprehensive scheme development, phased to ensure that further receipts can 
be generated at each stage, to sustain the future delivery of later phases;  

• The need to secure an outline planning consent, at the earliest opportunity, for the 
comprehensive town centre development to provide greater certainty and reduce risk for 
developers; 

• That the required public infrastructure is developed at appropriate stages, to ensure that the 
development sites are adequately serviced by quality infrastructure;  

• The need to provide appropriate delivery resources by way of staff, professional services 
and specialist support; 



• The need to continue with studies to progress the marina design, particularly the Business 
Case and Appropriate Assessment (Habitats Regulations). 
 

Details relating to each of these issues are set out in the remainder of the report, and the 
separate exempt report which is also to be considered by the Cabinet on 21st September 2010.  

 
2.4 It should be noted that throughout the process, local engagement of the community through 

the Bridlington Renaissance Partnership has contributed significantly to the achievements of 
the programme to date. Residents have been actively involved at every stage of formulation of 
the Strategy for Regenerating Bridlington, and then also in the development of specific projects. 
This approach has provided the opportunity for local people to take an active role in shaping 
the future of their town, particularly through the Town Team process, and it has led to a 
renewed ambition for the town, with realistic expectations of what can be achieved. Whilst 
there are no immediate plans to review the Renaissance Partnership structure at the present 
time, there is an on-going review of the future role and remit of the Town Team, as a result of 
changes planned for regional governance structures. The review of the Town Team is expected 
to conclude at the end of September.    

 
3. Site Assembly and Property Acquisition 
 
3.1 Following the initial investment of approximately £3.5 million by Yorkshire Forward in support 

of strategic site assembly for the town centre scheme, the programme of property acquisition 
has continued with the use of approved investment through the Council’s capital programme, 
where owners have offered to consider voluntary sale of property within the area of interest.  
Up to the end of August 2010, this has enabled a further 8 properties to be acquired by the 
Council solely as freeholder, in addition to 21 properties, which Yorkshire Forward retain a 
contractual interest in. A further 4 properties are currently nearing conclusion of negotiations, 
with other active enquiries on-going. 

 
3.2 Estimates have now been prepared to identify the potential costs of acquisition of all remaining 

private property in the area of interest, as defined by the Area Action Plan (AAP). It is essential 
to be able to demonstrate that the Council, in promoting the AAP to the stage of Publication 
AAP and public examination, has the resources to purchase all the affected properties should 
the need arise. The total cost of comprehensive site assembly for the AAP area of interest is 
currently estimated to be approximately £15 million   

 
3.3 In parallel with the on-going process of site assembly, it will be necessary for the Council 

owned sites required for the developments to be declared surplus to the operational 
requirements of the Council at the appropriate time to facilitate development. These are:  
• Hilderthorpe Road Coach Park; 
• Palace Car Park;  
• Langdale Wharf Car Park.  
The location of each of these is shown on the plan at Appendix 1. It will be necessary to 
consider interim or permanent arrangements to ensure continuity of provision for the public 
parking at each of these sites (where required) during the construction stages of development. 
There are therefore several important issues relating to these car parks which should be noted 
at this stage:  
i) the car parks will not be taken out of use at the same time, the first is expected to be 

Hilderthorpe Road Coach and Car Park to facilitate the first phase of development of 
the AAP; 

ii) interim alternative car parking arrangements during each phase of development will be 
clearly identified, to support the proposal to declare each site surplus to the operational 
public parking requirements of the Council; 



iii) each phase of the AAP development has clearly prescribed parking requirements, 
resulting in a total net addition of approx. 700 spaces, with an emphasis on short stay 
spaces, providing easy access to main retail areas throughout the town centre. 

 
3.4 As the development is progressed, it will be necessary to reach agreement with third parties as 

to the disposal of strategic sites, and transfer assets from the Council to the developer as 
appropriate following a procurement process. Whilst development agreements may have to take 
account of a range of factors, including the timing of capital payments to the Council, it is likely 
that income will be generated from the sale of land for development purposes. It is essential to 
the viability of delivery of the AAP as a whole, where the timing of capital payments to the 
Council permits, that any income generated from sale of assets and/or development 
agreements within the AAP area is retained for re-investment into the Bridlington Regeneration 
Reserve. 

 
3.5 Negotiations with key landowners in the area of interest have reached varying stages, the most 

significant at this stage being those that will enable the initial development to proceed. 
 
3.6 Key considerations therefore in respect of site assembly are: 

• Agreement in principle to declare the sites shown on the plan at Appendix 1 surplus to the 
operational requirements of the Council, on the basis that the AAP will provide a net 
addition of approximately 700 public parking spaces;  

• That any income generated from the sale of assets and/or development agreements within 
the AAP area, is retained for re-investment into the Bridlington Regeneration Reserve.  

 
4. Delivery Strategy and Planning Process 
 
4.1 The report to Cabinet on 13th April 2010 (Minute 3878 refers) resolved that the Publication 

AAP be progressed to the final stage of consultation, and subsequent submission to the 
Secretary of State. The Bridlington AAP has been developed in parallel, and within the context 
of the Local Development Framework (LDF) for the East Riding. It should be noted that the 
report to Cabinet on 7th September 2010 agreed that the Regional Spatial Strategy will continue 
to be used to inform development proposals, until the LDF for the East Riding is adopted. The 
Publication AAP has now been finalised, and subject to the decisions set out in this report, the 
final stage of consultation will commence in September 2010. Appendix 2 sets out the 
anticipated timescales for this process, and also shows the activities that will be developed in 
parallel to ensure that there is a co-ordinated approach to delivery of the AAP over the coming 
two years. 

 
4.2 It will be necessary for the Council to commence preparation of an outline planning application 

in respect of the area shown on the plan at Appendix 3. However, the detailed planning 
application for respective phases within the area covered by the outline application will be the 
responsibility of the selected developers, and these will be submitted in parallel where possible.  

 
4.3 It is proposed to commission a supporting AAP Delivery Report, which should be published 

prior to the end of the consultation period for the AAP Publication Document, for the 
following reasons: 
• This needs to demonstrate a credible approach to the delivery that includes a 

comprehensive funding strategy to show how the full development covered by the AAP can 
be achieved within the lifetime of the plan; 

• To respond to allegations that the Bridlington AAP is unrealistic and undeliverable based 
on the un-certainty for many developments in the current economic climate; 

• To provide marketing evidence for potential developers, within the context of a more fully 
considered delivery strategy, supported by evidence, of the types of developers who would 



be in a position to meet the requirements of the housing and commercial elements of the 
scheme, with terms and timescales; 

• To support any funding opportunities arising from emerging government initiatives in the 
future; 

• To demonstrate that the Council is seeking to reduce the commercial risk for developers;  
• To identify “meanwhile” use of sites within the area of interest in the intervening period 

prior to disposal; 
• To demonstrate the viability evidence on the S106 tariff charges, which will be set out in the 

context of the delivery report; 
• In the absence of the Regional Spatial Strategy, and in advance of the Local Development 

Framework Core Strategy, to present the justification for the housing numbers set out in 
the AAP, both in planning and market terms; 

• To provide a detailed rationale for the development of the Harbour Top area.  
 
4.4 Producing a Delivery Report that encompasses all of the issues at 4.3 will provide a practical, 

fully informed, management tool against which the progress of delivery can be monitored and 
reviewed. This will enable:  
• Detailed cost and disposal estimates to be developed against a properly considered phasing 

plan , which can be kept up to date and used to inform the forward plan;  
• Commencement of planning for the marketing approach, to cultivate market confidence;  
• A detailed risk management strategy to be adopted, and actively managed against the fully 

considered delivery plan, which will inform the need to deploy risk mitigation tactics, 
should it arise. 

 
4.5 Key considerations therefore in respect of the Delivery Strategy and Planning Process are: 

• Preparation and submission of an outline planning consent for the area set out at Appendix 
3; 

• Commissioning the preparation of a Delivery Report to be completed before the end of the 
Publication AAP consultation period; 

• It is further proposed that the council continues in partnership with the Bridlington 
Harbour Commissioners and takes the lead role to commission the Business Case study for 
the marina to inform its delivery alongside the Town Centre scheme. 

 
5. Strategic Public Realm for the Development 
 
5.1 As part of the development, strategic public realm improvements will be required both to 

provide the connections between existing infrastructure and the buildings within the new 
development sites, and also to ensure that a comprehensive high quality environment is created 
as a result of the development. The Supplementary Planning Document (SPD) sets out details 
of the strategic public realm projects that are considered essential to the overall impact of the 
AAP, and was included in the statutory consultations on the Second Preferred Options Draft 
AAP during 2009. Whilst the SPD will not form part of the forthcoming Publication AAP 
statutory consultation, it will be subjected to a further optional consultation later in 2010.  

 
5.2 For the first phases of development the following strategic public realm projects will need to be 

progressed in the following order of priority: 
• Gypsey Race Avenue – accommodation works to the Gypsey Race between Station Road 

and Tesco entrance, currently in culvert along southern boundary of the Coach Park; 
• Hilderthorpe Road Widening – along the southern boundary of the Coach Park, to provide 

dedicated turning lanes into the development site; 
• Station Plaza/Transport Interchange – re-modelling of the railway station car park, 

entrance, and approaches. 



 
The areas of improvement for Gypsey Race Avenue and Station Plaza/Transport Interchange 
are shown on the plan at Appendix 4. 

 
5.3 In addition, work on the Beck Hill Re-alignment project will need to be considered in advance 

of the development of the sites adjacent to Beck Hill, to provide the planned long term 
alternative route for traffic around the town centre. There will also be a need to assess the 
condition of Springfield Avenue Bridge, and incorporate replacement of the deck into the 
forward programme for infrastructure works, in support of the development. This element of 
work may attract highway maintenance funding.  

 
5.4 In anticipation of the need to commence work on early feasibility of design and initial cost 

estimates for the Strategic Public Realm projects, capital bids were submitted through the 
Council’s Capital Appraisal process in Autumn 2009, and were approved for funds to be 
allocated from the Bridlington Regeneration Reserve as follows: 

 
Project  Allocation  2010/11 2011/12  
Gypsey Race Avenue 
 

£50,000 £25,000 £25,000 

Hilderthorpe Rd 
Widening  

£50,000 £50,000 £0 

Station Plaza and 
Transport Interchange  

£100,000 £0 £100,000 

 
Beck Hill and Springfield Avenue will be added to bids for 2012/13 at the appropriate time. 
 

5.5 Key considerations therefore in respect of the Strategic Public Realm for the Development are:  
• the need to commission feasibility and prepare detailed specifications/estimates for the 

priority strategic public realm projects as shown at Appendix 4; 
• the requirement to include Beck Hill Re-alignment in this process, due to its significance for 

strategic traffic management in and around the town centre area. 
 
6. Delivery Resources 
 
6.1 The Renaissance Enabling contract for financial support from Yorkshire Forward has 

particularly supported the delivery team staffing, the consultancy team for development of the 
Area Action Plan, and related marketing and promotional activity. This ends in September 
2010, with the current and future arrangements for each of these elements set out as follows. 

 
6.2 Delivery Team Staff - a full year extension of employment contract was given to existing staff, 

to March 2011, with the balance of costs being met from the interest generated from the 
Bridlington Regeneration Reserve. Vacancies are currently being managed within the team, to 
reflect the changing nature of the Bridlington Programme, and also the increasing constraints 
for public finances. The ability to manage these vacancies reflects the current nature of projects 
at delivery stage, compared to the workloads when the team was established in 2004, and at 
review in 2008. Thus a reduced level of delivery team staffing is proposed at Appendix 5, 
sufficient to support the continued development of the AAP at Publication Stage, manage 
preparatory activity in readiness for the AAP being confirmed during 2011, and continue to 
develop the marina design. It is intended that the staff costs continue to be met from the 
interest generated on the Bridlington Regeneration Reserve, with costs estimated at approx. 
£230,000 per annum for 2011/12 and 2012/13. To date, staff have been placed on fixed term 
contracts of employment to reflect the time-limited external financial contributions towards the 
posts. These arrangements will need to be reviewed in consultation with the Director of 



Corporate Resources (Human Resources), and new contracts offered, subject to the 
recommendations of the report. 

 
6.3 Bridlington Area Action Plan Programme Officer – A requirement of the Planning Inspectorate 

is that the Council should appoint a Programme Officer for the period of the final consultation 
of the Publication AAP, and the public examination once submission has been made. This will 
be a part time post which is expected to be required for a period of approximately 6 months, 
with costs to be met from the staff budget which is proposed for 2010/11. 

 
6.4 Professional Services and Specialist Support – the main professional support for the 

development of the AAP up to the current stage has been provided from the following sections 
within the Council: 

• Legal Services 
• Property, Valuation and Estates 
• Planning (Strategic and Development Control) 
• Infrastructure & Facilities 
• Finance and Accountancy 

These professions will continue to be closely involved in the next stages of progress. 
 
6.5 In addition there are specialist areas of expertise that are not available within the Council, and 

these have been procured through commissions with: 
• Atkins    AAP Development/Specialist Planning Support 
• Roger Tym & Partners Economic and Planning 
• Drivers Jonas    Commercial Property 
• Chapman Taylor   Retail Advice 
• KM Consulting   Land and Property 
• West 8    Urban Design 

The current approval for the commission includes anticipated work up to the stage of 
Publication AAP. There will be an on-going requirement to ensure specialist support for 
effective progression of the AAP, and appropriate commissions will be put in place as 
necessary, but particularly in respect of: 

• Submission, Public Examination and to Decision Stage  
• Post Decision Management of AAP Delivery 

 
6.6 With regard to the continued development of preliminary work for the Harbour  and 

Marina Improvements in partnership with the Bridlington Harbour  Commissioners, the next 
stage of work will be the preparation of a business case to  support the development 
proposals, based on a layout which was agreed earlier in  the year. The report to Cabinet on 16th 
March 2010 (minute 3850 refers) set out the  latest progress, and that the agreed layout was to 
be incorporated into the  Publication version of the AAP. The cost of preparation of the Business 
Case is  estimated to be in the region of £100,000, and the Council will need to consider 
 undertaking to meet these costs, as Yorkshire Forward is no longer in a position to  provide 
financial support for this element of work. Bearing in mind that the harbour  and marina 
improvements are an integral part of the Area Action Plan,  these costs have  been 
factored in to the forward plan of delivery resources required to support AAP  delivery. The 
primary purpose of the Business Case Study is: 

• to establish how best the proposed Harbour/Marina can be operated on a viable and 
sustainable business basis, with an Outline Business Plan and anticipated Cash Flows 
from commencement of any potential scheme to seven years after assumed hand-over; 

• to identify what conditions need to be in place to ensure that the marina can operate 
viably on a day to day basis and accrue sufficient surpluses to satisfactorily maintain the 
harbour and marina and also to discharge statutory obligations on a long-term basis. 



 
6.7 Against the on-going development of the Area Action Plan to delivery stage, there is a need to 

continue to provide the basic support required to enhance the local economy and well being of 
residents, as set in the Economic Development Strategy for the East Riding. The wider issues 
that lead to Bridlington being designated Category 1 regeneration priority cover a much broader 
range of activity aimed at delivering economic benefit and developing local capacity in order to 
meet LAA targets, particularly LOC1. These include the following: 

• Learning & Skills – educational attainment and standards of qualification; 
• Labour Markets – local sustainable employment opportunities  
• Business Start-Up and Growth - particularly Small and Medium Enterprises  
• Community Development – active residents, involved in their local area and 

management of their neighbourhood 
• Local Support Networks – giving equal access to local services for all   

To ensure an integrated approach which links with the Area Action Plan for the town centre, 
the resource levels proposed in Appendix 5 will support continued service provision of 
mainstream regeneration activity in the wider Bridlington area. However, it should be noted 
that at present the costs of the Renaissance Co-coordinator post are not allocated from the 
Bridlington Regeneration Reserve, but the post is retained in the staff structure shown at 
Appendix 5, notwithstanding the specific staffing resources required to support AAP delivery in 
Bridlington. 

 
6.8  Key considerations therefore in respect of the Delivery Resources for the AAP are:  

• Delivery staffing team costs as estimated for financial years 2011/12 and 2012/13 to be 
supported, and fixed term contracts offered to staff accordingly; 

• Professional services within the Council to be utilised, and specialist support as described to 
be commissioned as necessary; 

• The Council meeting the costs of the preparation of the Harbour and Marina Business 
Case. 

• The need to link the AAP delivery to wider regeneration and neighbourhood management 
activity. 

 
7. Financial Implications 
 
7.1 Since 2004, along with commitment to projects by the Council, Yorkshire Forward was also 

able to provide investment of over £16 million to enable funding applications to be submitted 
for ERDF grant, with the benefit of confirmed match funding already in place. The scale of 
investment through the Programme between 2004 and 2010 is as follows: 

 

ERDF Objective 2     £ 9,905,000 
Yorkshire Forward     £16,390,000 
East Riding of Yorkshire Council   £14,564,000 
Other (inc LTP via Council)   £10,562,000 
 

Total       £51,421,000 
 
7.2 With regard to the delivery of the AAP there following key activities require financial support: 

• Delivery Staff  
• The Council’s Internal Professional Services and External Specialist Support  
• Strategic Site Assembly/Acquisition of Property  
• Statutory Procedures (including Planning Application; Marina Orders; CPO; TRO; etc.) 
• Strategic Public Realm Improvements  
• Other associated activities identified in the Regeneration Strategy  



However, as identified at Section 3.4, there is potential for income to be generated from 
disposal of development sites within the AAP area, and these receipts will be used (subject to 
the recommendations of the report) to offset the costs of the enabling activities to be 
committed for investment by the Council. At present, the total cost of the AAP development 
enabling activity is estimated at approximately £30,000,000. Clearly this takes account of a range 
of commercially sensitive financial information and therefore more detail is provided in the 
separate exempt report. 

 
7.3 The Council needs to be satisfied that it has sufficient financial resources to proceed  with 
submission of the Publication AAP, as by doing so the implication is that the  scheme to be 
enabled by the AAP is deliverable. The Secretary of State will expect  that this can be demonstrated at 
Public Examination stage. 
 
7.4 It is becoming increasingly unlikely that there will be any further funding support through 

Yorkshire Forward for the AAP. However, there are other possibilities for potential funding 
contributions which will be considered as further details emerge including :  
• the prospect of a “Tax Increment Financing” type arrangement being approved for 

England;  
• the opportunity to develop a bid to the planned “Regional Growth Fund” aimed at  

“providing support for projects that offer significant potential for sustainable economic 
growth and can create new private sector employment. It will particularly help areas and 
communities currently highly-reliant on public sector employment make the transition to 
private sector led growth and prosperity.”  
(Source : Department of Business Innovation and Skills Announcement 23 July 2010) 

• accessing one of the three Homes and Communities Agency (HCA) funding streams 
“Placemaking and Regeneration”; 

• Heritage Lottery Fund in respect of the works within the area covered by recently 
established Bridlington Quay Conservation Area. 

 
8. Recommendations 
 
8.1 Members are requested to support the continued delivery of the Bridlington Area Action Plan 

and it is recommended that: 
i) the Council has sufficient existing resources, taking account of the likely costs and 
potential for income to be generated, to enable delivery of the Bridlington Area Action Plan 
(AAP) and continuing studies for the marina through a staged approach to the comprehensive 
delivery of the AAP; 
ii) the sites shown on the plan at Appendix 1 be committed to the delivery of the 
Bridlington Area Action Plan to be declared surplus at the appropriate time to facilitate 
development;   
iii) any income generated from the sale of assets and/or development agreements within 
the AAP area, is retained for re-investment into the Bridlington Regeneration Reserve;  
iv) an outline planning application for the area set out at Appendix 3 be prepared and 
submitted, working to appropriate timescales in parallel with the consideration of the 
Publication AAP by the Planning Inspector;  
v) an Appropriate Assessment (Habitat Regulations) be progressed in parallel with the 
planning application; 
vi) a Delivery Report be commissioned to be completed before the end of the Publication 
AAP consultation period;  
vii) feasibility work is commissioned to prepare detailed specifications/estimates for the 
priority strategic public realm projects as shown at Appendix 4;  
viii) that the necessary study work to progress the harbour and marina improvements be 
developed as appropriate, particularly the Business Case Study work; 



ix)  the delivery staff structure shown at Appendix 5 for the financial year 2011/12 and 
2012/13 be approved to support the management of the AAP process, marina, and related 
major project development, and contracts of employment be extended where appropriate;  
x)  professional services from within the Council, and specialist support be employed 
and/or commissioned as necessary to support the management of the AAP process, and related 
major project development. 

 
 

Alan Menzies 
Director of Planning and Economic Regeneration 
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 Head of Bridlington Renaissance      
Telephone Number: 01482 395040 
E.mail: john.lister@eastriding.gov.uk 
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 Renaissance Programme Manager 
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E.mail: liz.Philpot@eastriding.gov.uk 
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